
Bringing it all together

George Hughes, MD
With the help of many subject specialists



Disclosures

Received funding from Abbott Industries in non-related device verification 
research



A lot of information

Protocols
-Simple

-Complex

C-Suite Discussions

Documentation and 
Billing

Staffing and Location



Goal of Workshop Session

Work on your unit!!!
Head back home with a plan for next steps

Target 1 or 2 areas of improvement
Should we divide by area looking to improve? Versus random?



Logistics 

15-20 minutes for individual work

20 minutes for group discussion at table of similar category
Present your challenge; brainstorm responses
Trouble shooting

20 minute of large group discussions
Each category to present one logistical hurdle

Closure



Small Group

• After individual work move to area within subsection
• 10 minutes to discuss
• If time rotate to another table
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